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j"o

1)j�p�%
�����1
	�q�j%,'k�)'��*&+�j��q'	*�k�������������������������������������1)j��'�
����prsst1)j�1.�&�('	�u*�0�.�v
�	�w
+*&&*&+��xyyzKKKK{|���s}~�s���q
�u*-
�v
�	�1
	*'��'(��q
�1.�&��*"
"���so���s��������s����s�������1.�&���,%*��*'&��k$
����� �IJKHLM�SRLN��Q̂aYUUYWN�������� ��HXYUHO�IJKHLM�SRLN��Q̂aYUUYWNj-�*.�,*.*�k�'(�2&('	%��*'&"��N�LOOY]YWN�]W�]GH�Y]HaU�RYU]HO�YN�]GYU�\WMa_�STPU�aQU]�GLXH�]GH�HRHaHN]U�RYU]HO�̂HRWg�MHLOYRZ�LXLYRL̂RH�]W�]GH�VQ̂RY[i�P�STP�aQU]YOHN]Y\Z�]GH�UVH[Y\Y[�RW[L]YWNxU{�gGHMH�]GH�VMWVWUHO�STP�SRLN_�STP�SRLN��RHaHN]U_�LNO�LRR�YN\WMaL]YWN�MHRHXLN]�]W�]GH�VQ̂RY[�GHLMYNb�LNO�VMWVWUHO�STP�SRLN�LMHLXLYRL̂RH�\WM�YNUVH[]YWN�̂Z�]GH�VQ̂RY[i�POOY]YWNLRRZ_�]GH�STP�aQU]�VMWXYOH�YN\WMaL]YWN�WN�GWg�]GH�VQ̂RY[�aLZ�MHLUWNL̂RZ�Ŵ]LYN�LOOY]YWNLR�YN\WMaL]YWN�WN�]GHSTP�VWRY[YHU�[WN]LYNHO�YN�]GH�U]LNOLMO�PNNQLR�SRLN_�̂Q]�Hh[RQOHO�\MWa�]GHYM�U]MHLaRYNHO�UQ̂aYUUYWNUi�P]�L�aYNYaQa_�STPU�aQU]�VWU]�STP�SRLNU_�YN[RQOYNbQVOL]HU_�L]�HL[G�PUUH]�yLNLbHaHN]�SMWfH[]�xPyS{�LNO�]GH�aLYN�W\\Y[H�WM�[HN]MLR�W\\Y[H�W\�]GH�STPi�STPU�LMH�U]MWNbRZ�HN[WQMLbHO�]W�VWU]�[WaVRH]H�STP�SRLNUWN�]GHYM�W\\Y[YLR�gĤUY]HUi�STPU�LMH�LRUW�HN[WQMLbHO�]W�VMWXYOH�HL[G�MHUYOHN]�[WQN[YR�L�[WVZ�W\�]GHYM�STP�SRLNUi)'���q
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�"��OHN]Y\Z�]GH�STPcU�̀QLN]Y\YL̂RH�bWLRU�LNO�ŴfH[]YXHU�]GL]�gYRR�HNL̂RH�]GH�STP�]W�UHMXH�]GH�NHHOU�W\�RWgJ�YN[WaH_�XHMZ�RWgJYN[WaH_�LNOHh]MHaHRZ�RWgJYN[WaH�\LaYRYHU�\WM�]GH�NHh]�\YXH�ZHLMUi1.
��
��

�����0q%
&�w"� 1	'+	
����
$'	�"��N[RQOH�L�MHVWM]�WN�]GH�VMWbMHUU�]GH�STP�GLU�aLOH�YN�aHH]YNb�]GH�bWLRU�LNO�ŴfH[]YXHU�OHU[MŶHO�YN�]GH�VMHXYWQU�IJKHLM�SRLNi1.
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B.2 Goals and Objectives 

RAD PBV Dunlap and Hansen 
1. Revise the Tenant Selection Plan for HOTMA and LIHTC compliance 
2. Increase usage of the tenant portal for work order requests, rent pay, and document 

submission 
3. Reduce average turnover rate to 45-60 days 
4. Improve efficiency and effectiveness of work order system in PHA-Web 
5. Review/Revise tenant lease and addendums 

 

HCV/PBV  
1. Revise/Implement Admin Plan 
2. Implementation of HOTMA/NSPIRE changes 
3. Maintain voucher utilization at 99% 
4. Increase usage of the participant portal for submission of documents 
5. Increase usage of the landlord portal 
6. Increase enforcement of participant program violations 
7. Reopen waiting lists and conduct lotteries for HCV, PBV RAD and PBV programs 

 

FSS/Homeownership 
1. Maintain an average of 75 enrollments per year 
2. Achieve 2 new closings of HCV participants annually 

 

 

PHA Organizational Goals 
1. Revise the personnel and employee handbooks 
2. Implement safety and emergency plans 
3. Anticipate and plan for staff retirements, resignations and terminations 
4. Create a structured new employee onboarding process, training program and performance 

evaluation system 
5. Continue to improve cybersecurity by implementing best practices and training staff on a 

regular basis as indicated by insurance carrier 
6. Replace/Upgrade laptops, printers and scanners as needed 
7. Increase training in cybersecurity and use of software 

 

Finance/Capital improvements/Maintenance 
TBD 



B.3. Progress Report
PHA’S Progress of Missions and Goals:

PHA Goal: To convert 60 Public Housing units to the Rental Assistance Demonstration 
Program 

The Authority closed on the 29 units at Willow Pond (NJ006000014) in 2021. All public housing 
units were converted to RAD PBV effective 9/1/21.  The remaining 31 public housing units at 
Parkview (NJ006000013) closed 3/31/22 ahead of the PAHA’s 4/1/22 fiscal year start. All 
former PH units have been successfully converted to RAD PBV. This goal is complete. 

PHA Goal: Low Income Housing Tax Credit Compliance 

Staff continue to work with the Dunlap and Hansen RAD investors to ensure all 360 files are IRS 
compliant. The RAD tenant files are monitored and audited on an annual basis. Training for 
administrative and maintenance staff continues annually. The tenant files and properties will 
continue to be audited and inspected by PNC and the NJ HMFA.  This goal is complete. 

PHA Goal: Property Management Policies and Procedures 

Property management staff and maintenance supervisors continue to review and revise all 
procedures to ensure compliance with RAD/PBV regulations, develop maintenance and 
preventive maintenance protocols, and focus efforts on tenant lease compliance. During 2023 
work order procedures were reviewed and revised to better utilize technology in the process. 
During 2024 tenants will be educated and encouraged to use the on-line portal to submit work 
order requests and pay rent. Staff will also focus on reducing turnover time in reoccupying 
vacant units. This goal is on-going.  

PHA Goal: Housing Choice Voucher and Project Based Voucher Policy Development and 
Implementation A draft admin plan incorporating HOTMA changes is complete, and the 
Authority will meet with tenants and the resident advisory board to obtain input during the 5 -
year planning process. The new policy will be implemented no later than 1/1/2025. 

PHA Goal-Housing Choice Voucher Participant Program Compliance: This effort is on-
going. It will be supported by the update in program policies and procedures as stated above. 

PHA Goal: Staff Development 

The Authority continues to assess staff training needs and provide training and continuing 
education on an annual basis.  Staff continue to be cross trained and prepared to take on more 



responsibility/opportunities. The Authority continues to prepare for staff retirements and 
resignations. HOTMA and NSPIRE implementation training is the current training priority. This 
activity is on-going. 

 

PHA Goal: Technology 

The Authority successfully implemented on-line application processing for both the RAD PBV 
and HCV programs in 2022. Applicants applied on-line and can submit documentation, update 
their applications, and see their waiting list status through the portal. Staff continue to use web-
based document storage to increase efficiency in operations. The current focus is to educate 
tenants and participants to use the online portals to submit documentation for recertification, pay 
rent and submit work orders. 

The authority is also enrolling landlords in the HCV landlord portal. Technology improvements 
remain on-going.  

The Authority also continues to improve cybersecurity by implementing best practices and 
training staff on a regular basis. The Authority obtained cybersecurity insurance to further 
protect PII of program participants. This activity is on-going. 

 

PHA Goal: Waiting Lists 

The Authority reopened the waiting lists for the PBV and HCV programs during 2022. This goal 
is complete. 

 

PHA Goal: Promote self-sufficiency and asset development of assisted households  

The Authority was awarded $224,645 to continue its FSS program for calendar year 2024. The 
Authority enrolled 12 new participants during FYE 3/31/24. The Authority’s goal is to maintain 
an average of 75 enrollments each year. This goal has been achieved or exceeded every year. 

  



 

PHA Goal: Increase assisted housing choices - Provide homeownership opportunities to 
families. 

Not less than 2 new participants will be attracted annually into the Section 8 Voucher 
Homeownership Program. Four participants successfully purchased homes during FYE 3/31/24 
using their vouchers. This goal remains on-going. 
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