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THE MINUTES OF THE REGULAR MONTHLY MEETING
OF 
THE BOARD OF COMMISSIONERS 
OF 
THE HOUSING AUTHORITY OF THE CITY OF PERTH AMBOY 

WEDNESDAY, NOVEMBER 12th, 2025  @ 1:00 PM
Virtual ZOOM and In-Person Board Meeting
 
The Board of Commissioners of the Housing Authority of the City of Perth Amboy met for the Regular Monthly meeting on Wednesday, November 12th, 2025 @ 1:00 pm through a virtual ZOOM conference and in-person at the Housing Authority’s Administrative Office conference room located at 881 Amboy Avenue, Perth Amboy, New Jersey. 

<Moment of Silence.>

<Pledge of Allegiance.> 

The meeting was called to order by Chairperson Carty-Daniel and statement read as to proper notification of the meeting given in accordance with the Open Public Meeting Act Law and with State under the Department of Community Affairs, as follows: 

“Adequate Notice has been made as to the time, place, and date of the meeting and 
as to the nature of business to be discussed being the general business of the Authority.” 

Upon roll call, those present and absent were as follows: 

	Present:	Chairperson		Edna Dorothy Carty-Daniel
		Vice-Chairman 	Gregory Pabon 
Commissioner		David Benyola 
Commissioner 	Fernando A. Gonzalez 
Commissioner		Wilfredo Soto
	
Excused: 	Commissioner 	Miguel A. Arocho
			Commissioner		Diane Crawford

The Chairperson declared said quorum present.

 	


<Presentation from Richard Larsen, Novogradac, Inc. to discuss the Fiscal Audit, FYE March 31 2025.>

On the motion of Commissioner Gonzalez, which motion was seconded by Vice-Chairman Pabon, the Board concurred to approve the Minutes of the Regular Monthly Board Meeting of September 10th, 2025, as presented.  Upon roll call, the following vote was carried:

VOTE: 
	Board Member
	Yes
	No
	Abstain
	Absent

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice-Chairman Gregory Pabon
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Fernando A. Gonzalez
	X
	
	
	

	Commissioner Wilfredo Soto
	X
	
	
	

	Commissioner Diane Crawford
	
	
	
	X




Discussion of Agenda Topics.



The following resolution was introduced by Commissioner Gonzalez, read in full and considered:
RESOLUTION NO. 3504-25

RESOLUTION TO APPROVE THE FISCAL AUDIT FOR FISCAL YEAR ENDING              MARCH 31, 2025. 
		WHEREAS,  N.J.S.A. 40A: 5A-15 requires the governing body of each local authority to conduct an annual audit of its accounts; and 

		WHEREAS,  the annual report for the fiscal year ended March 31, 2024, has been completed and filed with the State of New Jersey – Department of Community Affairs pursuant to N.J.S.A. 40A: 5A-15; and 

		WHEREAS,  N.J.S.A. 40A: 5A-17 requires the governing body of each authority to, within forty-five (45) days of receipt of the annual audit, certify by resolution to the Local Finance Board that each member thereof has personally received the annual audit report, and, specifically, the second of the audit report entitled “Schedule of Findings and Questioned Costs”, and had evidenced same by group affidavit in the form prescribed by the Local Finance Board; and 

		WHEREAS,  the members of the governing body have received the annual audit and have personally reviewed the annual audit and have specifically reviewed the sections of the audit report entitled “Schedule of Findings and Questioned Costs” in accordance with N.J.S.A. 40A: 5A-17; and 

		NOW, THEREFORE BE IT RESOLVED, that the governing body of the Housing Authority of the City of Perth Amboy hereby certifies to the Local Finance Board of the State of New Jersey that each governing body member has personally reviewed the annual audit report for the fiscal year ending March 31, 2025, and, specifically, has reviewed the section of the audit report entitled “Schedule of Findings and Questioned Costs”, and had evidenced same by group affidavit in the form prescribed by the Local Finance Board. 

		BE, IT FURTHER RESOLVED, that the Secretary of the Authority is hereby directed to promptly submit to the Local Finance Board, the aforesaid group affidavit, accompanied by a certified true copy of this resolution. 


MOVED/SECONDED:

Resolution moved by _______Vice-Chairman Pabon__________________

Resolution seconded by _____Commissioner Soto____________________

VOTE: 
	Board Member
	Yes
	No
	Abstain
	Absent

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice-Chairman Gregory Pabon
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Fernando A. Gonzalez
	X
	
	
	

	Commissioner Wilfredo Soto
	X
	
	
	

	Commissioner Diane Crawford
	
	
	
	X




The Chairperson thereupon declared such resolution has been approved.  

The following resolution was introduced by Commissioner Gonzalez, read in full and considered:

RESOLUTION NO. 3505-25
RESOLUTION TO APPROVE THE INTRODUCTION OF THE 2026-2027 HOUSING AUTHORITY BUDGET

WHEREAS, the Annual Budget and Capital Budget for the Perth Amboy Housing Authority for the fiscal year beginning, 4/1/2026 and ending, 3/31/2027 has been presented before the governing body of the Perth Amboy Housing Authority at its open public meeting of 11/12/2025; and 

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $27,065,290, Total Appropriations, including any Accumulated Deficit if any, of $26,847,430 and Total Unrestricted Net Position utilized of 0; and 

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $ 0 and Total Unrestricted Net Position planned to be utilized as funding thereof, of $ 0; and 

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated revenues to satisfy all obligations to the holder of bonds of the Authority, to meet operating expenses, capital outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and 

WHEREAS, the Capital Budget/Program, pursuant to  N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather it is a document to be used as part of the said Authority’s planning and management objectives, Specific authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere, by bond resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law. 

NOW THEREFORE BE IT RESOLVED by the governing body of the Perth Amboy Housing Authority, at an open public meeting held on 11/12/2025 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the Perth Amboy Housing for the fiscal year beginning 4/1/2026 and ending, 3/31/2027 is hereby approved; and 


BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to meet all proposed expenditures/expenses and all covenant, terms and provision as stipulated in the said Housing Authority’s outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and 

BE IT FURTHER RESOLVED, that the governing body of the Perth Amboy Housing Authority will consider the Annual Budget and Capital Budget/Program for adoption on 1/14/2026.

MOVED/SECONDED:

Resolution moved by _______Commissioner Soto__________________

Resolution seconded by ___  Vice-Chairman Pabon ____________________

VOTE: 
	Board Member
	Yes
	No
	Abstain
	Absent

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice-Chairman Gregory Pabon
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Fernando A. Gonzalez
	X
	
	
	

	Commissioner Wilfredo Soto
	X
	
	
	

	Commissioner Diane Crawford
	
	
	
	X




The Chairperson thereupon declared such resolution has been approved.  

The following resolution was introduced by Commissioner Gonzalez, read in full and considered:
RESOLUTION NO. 3506-25
RESOLUTION TO APPROVE THE INTRODUCTION OF THE HOUSING TAX CREDIT BUDGET, FYE 12/31/2026.

WHEREAS, the Housing Tax Credit Budget for year-ending 12/31/2026 has been presented before the governing body of the Perth Amboy Housing Authority at its open public meeting of 11/12/2025; and 

NOW THEREFORE BE IT RESOLVED by the governing body of the Perth Amboy Housing Authority, at an open public meeting held on 11/12/2025 that the Housing Tax Credit budget for year ending 12/31/2026 has been presented and reviewed. 

BE IT FURTHER RESOLVED, that the governing body of the Perth Amboy Housing Authority will consider the Housing Tax Credit budget for adoption on 1/14/2026.

MOVED/SECONDED:

Resolution moved by _______Commissioner Soto__________________

Resolution seconded by ___  Vice-Chairman Pabon ____________________







VOTE: 
	Board Member
	Yes
	No
	Abstain
	Absent

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice-Chairman Gregory Pabon
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Fernando A. Gonzalez
	X
	
	
	

	Commissioner Wilfredo Soto
	X
	
	
	

	Commissioner Diane Crawford
	
	
	
	X




The Chairperson thereupon declared such resolution has been approved.  

The following resolution was introduced by Commissioner Gonzalez, read in full and considered:
RESOLUTION NO. 3507-25
RESOLUTION TO APPROVE THE AMENDMENT OF                                                                        THE SECTION 8 ADMIN PLAN/ REVISION OF PAYMENT STANDARDS..
WHEREAS; HUD requires payment standards to be set between 90% and 110% of the current FMRs.  The payment standards established reflect the highest rent the Authority will approve.  The Authority must determine the amount to set the payment standards in accordance with HUD requirements, comparable rents int eh community, and the average gross rents of units on the Section 8 program, and 
WHEREAS, the Authority has adequate funds to implement the increase; 
NOW THEREFORE BE IT RESOLVED by the Board of the Authority approves the amendment to the Section 8 Admin Plan/ Revision. Of Payment Standards as presented.
MOVED/SECONDED:

Resolution moved by _______Commissioner Soto__________________

Resolution seconded by ___  Vice-Chairman Pabon ____________________

VOTE: 
	Board Member
	Yes
	No
	Abstain
	Absent

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice-Chairman Gregory Pabon
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Fernando A. Gonzalez
	X
	
	
	

	Commissioner Wilfredo Soto
	X
	
	
	

	Commissioner Diane Crawford
	
	
	
	X




The Chairperson thereupon declared such resolution has been approved.  







The following resolution was introduced by Commissioner Gonzalez, read in full and considered: 

RESOLUTION NO. 3508-25

RESOLUTION AUTHORIZING A TWO-YEAR SERVICE CONTRACT
FOR LEAD-BASED PAINT ABATEMENT

WHEREAS, the Housing Authority of the City of Perth Amboy (the “Authority”) requires lead-based paint abatement services for the applicable apartments in Dunlap Homes; and

WHEREAS, the Contract was awarded through a “fair and open process” pursuant to N.J.S.A. 19:44A-20.4 et seq.; and

WHEREAS, the Authority solicited proposals for such services through public advertisement in The Home News Tribune and posted the same on the Authority’s website and received proposals until September 18, 2025; and

WHEREAS, LEW Environmental Services, LLC. of Mine Hill, New Jersey submitted the proposal which price was the most advantageous to the Authority and which bid conformed to all requirements; and

WHEREAS, sufficient funds are available from the Authority’s operating funds to pay for the required services.

NOW THEREFORE BE IT RESOLVED, by the Board of the Authority as follows:

The Authority awards a two-year service contract to LEW Environmental Services, LLC. for the lead-based paint abatement services the Authority requires in Dunlap Homes at the proposed prices from October 1, 2025 through September 31, 2027.

MOVED/SECONDED:

Resolution moved by _______Commissioner Soto__________________

Resolution seconded by ___   Commissioner Benyola________________

VOTE: 
	Board Member
	Yes
	No
	Abstain
	Absent

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice-Chairman Gregory Pabon
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Fernando A. Gonzalez
	X
	
	
	

	Commissioner Wilfredo Soto
	X
	
	
	

	Commissioner Diane Crawford
	
	
	
	X




The Chairperson thereupon declared such resolution has been approved.  












The following resolution was introduced by Commissioner Gonzalez, read in full and considered: 

RESOLUTION NO. 3509-25

RESOLUTION RENEWING THE CONTRACT FOR SITE WORK AND EXCAVATING SERVICES WITH SEACOAST CONSTRUCTION, INC. THROUGH 8/31/27

WHEREAS, the Housing Authority of the City of Perth Amboy (the “Authority”) requires the site work and excavation services from time to time at its various housing development sites; and

WHEREAS, the Authority solicited proposals for a two-year service contract through public advertisement in The Home News Tribune on 8/15/23 & 8/22/23, posted the same on the Authority’s website and received proposals until August 29, 2023; and

WHEREAS, the Contract was awarded through a “fair and open process” pursuant to N.J.S.A. 19:44A-20.4 et seq. to Seacoast Construction, Inc. for a two-year term, renewable for one additional two-year term; and

WHEREAS, the contractor has performed services for the Authority for the past two years and has proven to be a competent and reliable contractor; and

WHEREAS, sufficient funds are available from the Authority’s operating funds to pay for the required services for an additional two years.

NOW THEREFORE BE IT RESOLVED by the Board of the Authority as follows:

The Authority authorizes the extension of the contract with Seacoast Construction, Inc. for the as-needed site work and excavating services the Authority requires from time to time at the proposed labor and equipment rates from September 1, 2025 through August 31, 2027

MOVED/SECONDED:

Resolution moved by _______Commissioner Soto__________________

Resolution seconded by ___   Commissioner Benyola________________

VOTE: 
	Board Member
	Yes
	No
	Abstain
	Absent

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice-Chairman Gregory Pabon
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Fernando A. Gonzalez
	X
	
	
	

	Commissioner Wilfredo Soto
	X
	
	
	

	Commissioner Diane Crawford
	
	
	
	X




The Chairperson thereupon declared such resolution has been approved.  












The following resolution was introduced by Commissioner Gonzalez, read in full and considered: 

RESOLUTION NO. 3510-25

RESOLUTION AWARDING THE CONTRACT FOR
CCTV MAINTENANCE & REPAIRS SERVICES TO INTREP SOLUTIONS LLC

WHEREAS, the Housing Authority of the City of Perth Amboy (the “Authority”) from time to time requires repairs of the CCTV systems at various sites; and

WHEREAS, the Authority solicited proposals for a two-year service contract through public advertisement in The Home News Tribune on 8/5/25 & 8/12/25, posted the same on the Authority’s website and received such proposals until August 19, 2025; and

WHEREAS, Intrep Solutions LLC, of Hasbrouck Heights, NJ (the “Contractor”) submitted the only proposal to the Authority; and

WHEREAS, sufficient funds are available from the Authority’s operating budget to pay for the required services;

NOW THEREFORE BE IT RESOLVED by the Board of the Authority as follows:

The Authority awards the contract for CCTV maintenance and repair services to Intrep Solutions LLC from October 1, 2025 through September 30, 2027 for labor rates of $95.00/hr ($135.00/hr premium) with the option to renew the contract for two additional one-year periods at the same terms.

MOVED/SECONDED:

Resolution moved by _______Commissioner Soto__________________

Resolution seconded by ___   Commissioner Benyola________________

VOTE: 
	Board Member
	Yes
	No
	Abstain
	Absent

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice-Chairman Gregory Pabon
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Fernando A. Gonzalez
	X
	
	
	

	Commissioner Wilfredo Soto
	X
	
	
	

	Commissioner Diane Crawford
	
	
	
	X




The Chairperson thereupon declared such resolution has been approved.  


The following resolution was introduced by Commissioner Gonzalez, read in full and considered: 

RESOLUTION NO. 3511-25

RESOLUTION AWARDING THE CONTRACT FOR
NSPIRE Inspection Service to Gilson Inspection Services

WHEREAS, the Housing Authority of the City of Perth Amboy (HAPA) issued a Request for Quotes (RFQ) on September 25, 2025, seeking qualified firms to provide HUD NSPIRE inspection services for its RAD Project-Based Voucher (PBV) properties. The submission deadline was originally October 7, 2025, at 2:00 p.m. EST, and was subsequently extended to October 10, 2025 to allow for additional response time; and 


WHEREAS, a total of three firms submitted proposals in response to the RFQ. Following a review and evaluation process, Gilson Inspection Services was selected as the most qualified and responsive proposer; and  

	Respondent 
	Fee Structure 

	Gilson Inspection Services  
	$39/Initial;  $38/Annual; $37/Emergency/Complaint; $26.50/Reinspection;  $38/QC;  $18/No Show 

	Spedient Inc. 
	$60/Initial/Annual;  $55/Reinspection; $60/Complaint/QC 

	Sunbelt Industries Inc. 
	$75/Initial/Annual; $90/Emergency; $50 No Show + $50/hr for Administrative Services (sending letters, calls, PHA Web data entry, etc.) 



WHEREAS, the engagement will cover an estimated 90-day period, commencing upon contract award and continuing through February 28, 2026. During this time, the contractor will be responsible for conducting Initial, Annual, Complaint, and Quality Control inspections in accordance with HUD’s NSPIRE standards under the Housing Choice Voucher (HCV) Program. The scope of work also includes scheduling and performing reinspections for units that do not initially pass, preparing and distributing appointment and results letters, entering all inspection results into the PHA Web system, and maintaining timely communication and coordination with the HCV Program Director and Multi-Family Services Supervisor; and 

WHEREAS, the 90-day contract period is intended to address HAPA’s inspection workload, including initial, complaint, and quality control inspections, to ensure compliance with HUD requirements and maintain the quality and safety of the Authority’s housing units; and 

NOW, THEREFORE BE IT RESOLVED, request to award the contract for NSPIRE Inspection Services to Gilson Inspection Services for the 90-day period ending February 28, 2026, in accordance with the terms outlined in the RFQ and the firm’s submitted proposal. 

MOVED/SECONDED:

Resolution moved by _______Commissioner Soto__________________

Resolution seconded by ___   Commissioner Benyola________________

VOTE: 
	Board Member
	Yes
	No
	Abstain
	Absent

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice-Chairman Gregory Pabon
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Fernando A. Gonzalez
	X
	
	
	

	Commissioner Wilfredo Soto
	X
	
	
	

	Commissioner Diane Crawford
	
	
	
	X




The Chairperson thereupon declared such resolution has been approved.  














On the motion of Commissioner Gonzalez, which motion was seconded by Commissioner Soto, the Board concurred to approve th2 2026 Board of Commissioners Monthly Board Meeting Schedule and 2026 Housing Authority of the City of Perth Amboy Holiday Schedule, as presented.  Upon roll call, the following vote was carried: 

VOTE: 
	Board Member
	Yes
	No
	Abstain
	Absent

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice-Chairman Gregory Pabon
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Fernando A. Gonzalez
	X
	
	
	

	Commissioner Wilfredo Soto
	X
	
	
	

	Commissioner Diane Crawford
	
	
	
	X





On the motion of Commissioner Gonzalez, which motion was seconded by Commissioner Benyola, the Board concurred to ratify the October Bill List and Communications and approve the November 2025 Bill List and Communications, as presented.  Upon roll call, the following vote was carried: 

VOTE: 
	Board Member
	Yes
	No
	Abstain
	Absent

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice-Chairman Gregory Pabon
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Fernando A. Gonzalez
	X
	
	
	

	Commissioner Wilfredo Soto
	X
	
	
	

	Commissioner Diane Crawford
	
	
	
	X



	

On the motion of Commissioner Gonzalez, which motion was seconded by Commissioner Benyola, the Board concurred to ratify the 2025 October PARTNER payment of expenses incurred through Dunlap and Hansen RAD and approve the November 2025 PARTNER payment of expenses incurred through Dunlap RAD and Hansen RAD, as presented. Upon roll call, the following vote was carried: 

VOTE: 
	Board Member
	Yes
	No
	Abstain
	Absent

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice-Chairman Gregory Pabon
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Fernando A. Gonzalez
	X
	
	
	

	Commissioner Wilfredo Soto
	X
	
	
	

	Commissioner Diane Crawford
	
	
	
	X













UPDATE ON PARTNER – Douglas Dzema, Executive Director informed the Board on the following PARTNER activity: 
· Habitat for Humanity Dedication of Pearl Place homes on October 15, 2025. 
· Activity Report from RayZo Consulting. 
· Shredding event of Housing Authority Buildings D & F – several hundred storage boxes – volunteers from Renovation House/Youth Challenge group. 
· Received $25K grant from Santander Foundation. 
· Separation of PARTNER from Housing Authority. 

PUBLIC SESSION – None reported.
	
UNFINISHED BUSINESS – None reported.
	
NEW BUSINESS – None reported.
		
REPORT OF THE ATTORNEY – Edward Testino, Counsel informed the Board of current tenancy and collection cases that are ongoing. In addition, conveyed to the Board his opinion of the separation of PARTNER from the Housing Authority. 
	 
REPORT OF THE SECRETARY-TREASURER (Executive Director) – Douglas Dzema, Executive Director updated the Board on the following: 
· City Notice of Water Risk in Perth Amboy.  All Housing Authority residents were notified and received copy of notice.  Water is at safe levels. 

REPORT OF THE VICE-CHAIRPERSON – Commissioner Pabon gave a report on the NAHRO Annual Conference in Phoenix AZ that he attended. 
	 

	On the motion of Commissioner Gonzalez, which motion was seconded by Vice-Chairman Pabon, the Board meeting was adjourned. 							
		
Respectfully submitted by, 
	
									Douglas G. Dzema

				
									Douglas G. Dzema 
									Executive Director/Secretary
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