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THE MINUTES OF THE REGULAR MONTHLY MEETING
OF 
THE BOARD OF COMMISSIONERS 
OF 
THE HOUSING AUTHORITY OF THE CITY OF PERTH AMBOY 

WEDNESDAY, JANUARY 8, 2025 @ 1:00 PM
Virtual ZOOM and In-Person Board Meeting
 
The Board of Commissioners of the Housing Authority of the City of Perth Amboy met for the Regular Monthly meeting on Tuesday, December 17th, 2024 @ 5:00 pm through a virtual ZOOM conference and in-person at the Housing Authority’s Resource Center located at 881 Amboy Avenue, Perth Amboy, New Jersey. 

<Moment of Silence.>

<Pledge of Allegiance.> 

The meeting was called to order by Chairperson Carty-Daniel and statement read as to proper notification of the meeting given in accordance with the Open Public Meeting Act Law and with State under the Department of Community Affairs, as follows: 

“Adequate Notice has been made as to the time, place, and date of the meeting and 
as to the nature of business to be discussed being the general business of the Authority.” 

Upon roll call, those present and absent were as follows: 

	Present:	Chairperson		Edna Dorothy Carty-Daniel
			Vice-Chairman 	Fernando A. Gonzalez
Commissioner		Gregory Pabon
Commissioner		David Benyola
Commissioner 		Diane Crawford	

Excused: 	Commissioner		Wilfredo Soto

	Absent: 	Commissioner 		Miguel A. Arocho

The Chairperson declared said quorum present.

 	
On the motion of Commissioner Crawford, which motion was seconded by Commissioner Pabon, the Board concurred to approve the Minutes of the Regular Monthly Board Meeting of December 17th, 2024, as presented.  Upon roll call, the following vote was carried:

VOTE: 
	BOARD MEMBER
	YES
	NO
	ABSTAIN
	ABSENT

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice Chairperson Fernando A. Gonzalez
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Gregory Pabon
	X
	
	
	

	Commissioner Wilfredo Soto
	
	
	
	X

	Commissioner Diane Crawford
	X
	
	
	




Reports of Committees – None reported.
	
Discussion of Agenda Topics.

Resolutions: 

The following resolution was introduced by Commissioner Crawford, read in full and considered:
RESOLUTION NO. 3482-25
TO ADOPT THE 2026 HOUSING AUTHORITY OF THE CITY OF PERTH AMBOY OPERATING BUDGET FOR FISCAL YEAR: APRIL 1, 2025 TO MARCH 31, 2026.

WHEREAS, the Annual Budget for Perth Amboy Housing Authority for the fiscal year beginning April 01, 2025 and ending March 31, 2026 has been presented before the governing body of the Perth Amboy Housing Authority at its open public meeting of November 14, 2024; and 

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $25,803,460.00, Total Appropriations including any Accumulated Deficit, if any, of $25,357,430.00, and Total Unrestricted Net Position planned to be utilized as funding thereof, of $0.00; and 

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $0.00 and Total Unrestricted Net Position planned to be utilized as funding thereof, of $0.00; and 

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and 

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend funds for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law. 

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Perth Amboy Housing Authority, at an open public meeting held on November 14, 2024 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the Perth Amboy Housing Authority for the fiscal year beginning April 01, 2025 and ending March 31, 2026, is hereby approved; and 

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and 

BE IT FURTHER RESOLVED, that the governing body of the Perth Amboy Housing Authority will consider the Annual Budget and Capital Budget/Program for Adoption on January 08, 2025

MOVED/SECONDED:

Resolution moved by _____Commissioner Benyola______________

Resolution seconded by ___Commissioner Pabon___________

VOTE: 
	BOARD MEMBER
	YES
	NO
	ABSTAIN
	ABSENT

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice Chairperson Fernando A. Gonzalez
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Gregory Pabon
	X
	
	
	

	Commissioner Wilfredo Soto
	
	
	
	X

	Commissioner Diane Crawford
	X
	
	
	




The Chairperson thereupon declared such resolution has been approved. 

The following resolution was introduced by Commissioner Pabon, read in full and considered:
RESOLUTION NO. 3483-25
TO APPROVE THE SUBMISSION OF PHA ANNUAL PLAN

WHEREAS, the Quality Housing and Work Responsibility Act of 1998 requires the Housing Authority to prepare a consolidated Five-Year Plan and Annual Plan each year to describe the Authority’s mission and its’ long term and shorter-term goals and strategies for achieving this mission.  The Housing Authority is further required to develop these plans in a public process involving consultation with our residents, local government and any concerned citizens; and 

WHEREAS, for our upcoming fiscal year starting April 1, 2025 the Authority is required to submit to HUD a new Annual Plan for the upcoming 2025 fiscal year; and 

WHEREAS, these plans were developed in conjunction with our Planning Group, which included Housing Authority Commissioners, staff members, representatives from the City Administration, and resident representatives from each of our public housing developments and from the Section 8 Voucher programs.  The draft plans were made available for public review and comment.  A public hearing to take comments on the proposed plan was held virtually on January 8, 2025; and 

WHEREAS, the PHA FY 2025 Annual Plan and PHA Five-Year Plan, were recommended for approval by the Board; 

NOW, THEREFORE BE IT RESOLVED, the Board of Commissioners of the Housing Authority of the City of Perth Amboy approves the PHA FY 2025 Annual Plan and PHA Five-Year Plan, as presented.  

MOVED/SECONDED:

Resolution moved by _____Vice-Chairman Gonzalez______________

Resolution seconded by ___Commissioner Crawford___________

VOTE: 
	BOARD MEMBER
	YES
	NO
	ABSTAIN
	ABSENT

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice Chairperson Fernando A. Gonzalez
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Gregory Pabon
	X
	
	
	

	Commissioner Wilfredo Soto
	
	
	
	X

	Commissioner Diane Crawford
	X
	
	
	



The Chairperson thereupon declared such resolution has been approved. 


The following resolution was introduced by Vice-Chairman Gonzalez, read in full and considered:
RESOLUTION NO. 3484-25
TO APPROVE THE AMENDED SECTION 8 ADMINISTRATIVE AND OCCUPANCY PLAN

WHEREAS, the Housing Choice Voucher Program (HCVP) is a critical component of the Housing Authority of the City of Perth Amboy's (HAPA) mission to provide affordable housing to low-income families. The HCVP Administrative Plan outlines the operational guidelines and procedures for administering the program and ensuring compliance with federal, state, and local regulations; and 
WHEREAS, the U.S. Department of Housing and Urban Development (HUD) provides funding to local Public Housing Agencies (PHAs) to support voucher assistance for eligible families. As part of our ongoing commitment to maintaining program efficiency and effectiveness, it is essential that the Administrative Plan is updated regularly to reflect changes in HUD regulations, community needs, and best practices in affordable housing management; and
WHEREAS, this resolution seeks approval from the Board for proposed updates to the Housing Choice Voucher Program Administrative Plan. These updates aim to:
1. Ensure compliance with recent HUD policy changes related to Housing Opportunities Through Modernization Act (HOTMA).
2. Improve program accessibility and efficiency.
3. Enhance administrative practices to better serve our community.


Highlighted Updates:
1. Income/Asset Eligibility and Verification
· HUD, through HOTMA has revised the asset limits for voucher eligibility. These adjustments have been incorporated into the updated Administrative Plan to ensure we continue serving families in need while maintaining program integrity.
· HUD has also permitted streamlined income verification to reduce administrative burden and increase processing speed.


2. Income Exclusions
· The updated plan includes a clear framework for identifying new income exclusions. improving communication between the Housing Authority, tenants, and landlords. This includes regular updates on housing availability, voucher status, and complaint resolution procedures.
· New guidelines will provide more accessible and responsive support for landlords to encourage their continued participation in the program.
3. Fair Housing and Equal Opportunity
· In line with our commitment to equal opportunity, the updated plan includes new procedures to ensure that the program complies with all Fair Housing Act requirements. This includes ensuring accessibility to those with Limited English Proficiency (LEP), enhancements to our non­ discrimination policies, application processes, and grievance mechanisms.
4. Other Important Changes
· HAPA is now permitting the use of abated HAP to assist with security deposits for participants that are required to move due to inspections failures that are the Owner's responsibility.
· FSS is no longer a prerequisite to the Homeownership Program.
· Minimum rent is now $0.
· Threshold for use of UNP without Board Approval increased to $50,000.

WHEREAS, it has been requested that the Board review and approve the proposed changes to the Housing Choice Voucher Program Administrative Plan; and 
WHEREIN, upon approval, the Housing Authority will begin the process of implementing the latest of the HUD-required updates and conducting community outreach to inform all stakeholders of the changes;
NOW, THEREFORE BE IT RESOLVED, the Board of Commissioners of the Housing Authority of the City of Perth Amboy approves the amended Housing Choice Voucher Program Administrative Plan 2025,  as presented.  


MOVED/SECONDED:

Resolution moved by _____Commissioner Benyola______________

Resolution seconded by ___Commissioner Pabon___________

VOTE: 
	BOARD MEMBER
	YES
	NO
	ABSTAIN
	ABSENT

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice Chairperson Fernando A. Gonzalez
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Gregory Pabon
	X
	
	
	

	Commissioner Wilfredo Soto
	
	
	
	X

	Commissioner Diane Crawford
	X
	
	
	



The Chairperson thereupon declared such resolution has been approved. 


On the motion of Commissioner Benyola, which motion was seconded by Commissioner Pabon, the Board concurred to approve the January 2025 Bill List and Communications, as presented.  Upon roll call, the following vote was carried: 

VOTE: 
	BOARD MEMBER
	YES
	NO
	ABSTAIN
	ABSENT

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice Chairperson Fernando A. Gonzalez
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Gregory Pabon
	X
	
	
	

	Commissioner Wilfredo Soto
	
	
	
	X

	Commissioner Diane Crawford
	X
	
	
	




On the motion of Commissioner Benyola which motion was seconded by Commissioner Pabon, the Board concurred to approve the January 2025 PARTNER payment of expenses incurred through Dunlap RAD and Hansen RAD, as presented. Upon roll call, the following vote was carried: 

VOTE: 
	BOARD MEMBER
	YES
	NO
	ABSTAIN
	ABSENT

	Chairperson Edna Dorothy Carty-Daniel
	X
	
	
	

	Vice Chairperson Fernando A. Gonzalez
	X
	
	
	

	Commissioner Miguel A. Arocho
	
	
	
	X

	Commissioner David Benyola
	X
	
	
	

	Commissioner Gregory Pabon
	X
	
	
	

	Commissioner Wilfredo Soto
	
	
	
	X

	Commissioner Diane Crawford
	X
	
	
	




UPDATE ON PARTNER – Douglas Dzema, Executive Director updated the Board on PARTNER as follows: 
· On-going Habitat for Humanity builds are up and running.
-    NRTC – State closed allocation of tax credits – waiting to hear results.

PUBLIC SESSION – None reported.
	
UNFINISHED BUSINESS – None reported.
	
NEW BUSINESS – None reported.
		
REPORT OF THE ATTORNEY – None reported.

REPORT OF THE SECRETARY-TREASURER (Executive Director) 
	Douglas Dzema, Executive Director informed the Board of the following:
· Began inquiry process of acquiring Parkview/Birchwood (2011 closing) / Willow Pond from Ingerman.

REPORT OF THE CHAIRPERSON
		
	E. Dorothy Carty-Daniel, Chairperson informed the Board that her term is up and is not on the City Council agenda yet for Council appointment. 


	


	On the motion of Commissioner Pabon, which motion was seconded by Commissioner Crawford, the Board concurred to adjourn the meeting. 							
		
Respectfully submitted by, 
					
									Douglas G. Dzema

									Douglas G. Dzema 
									Executive Director/Secretary
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